



MEMORANDUM OF UNDERSTANDING BETWEEN TRIBAL RESEARCH AND TRAINING INSTITUTE AND TRAINING PARTNER (TRTI-TP).


Introduction:
Tribal Development Department Govt. of Maharashtra has been sponsoring the Entrepreneurship and Skill Development Programs (ESDPs) for scheduled tribes in Maharashtra which were monitored by line offices and implemented by empaneled institutes with respective offices like Additional Tribal Commissioners/ITDP offices.  The state has tribal population of 9.35% which is about 1Cr with the working age population as per demographic average of 65% stands at 65 Lakhs spread across the jurisdiction of 4 Additional Tribal Commissioner ate (ATCs) & 29 Integrated Tribal Development Projects (ITDPs.)

Background:
The ATCs and ITDPs have been implementing the ESDPs in the districts/tribal areas under its jurisdiction. There have been attempts to standardize the process, modules and out-source training activities, however it is decided by the State Govt. that independent Entrepreneurship and Skill Development vertical be developed at TRTI Pune and long term plan for not only regular and traditional skill development programs but also innovative projects be prepared and meticulously implemented through training partners.

Purpose:
The objective of this MoU is to ensure that the ESDPs being planned by TRTI Pune in regular and innovative category are implemented with standard modules, pre-determined outcomes and the optimum utilization of public fund covering large number of ST youth in search of employment, self-employment and entrepreneurial ventures and enhance income of those tribal groups who are dependent on Minor Forest Produce (MFP) aggregation and selling through intermediaries. 

Classification of Training Proposals: 
It is decided by the Commissioner TRTI and Monitoring, Evaluation Authority of the scheme / Nodal Officer for the scheme to ensure that total financial provision after earmarking the administrative and coordination cost be invested in regular and innovative projects @50% each. This may also be subjected to change and equality balance between regular and innovative project can tilt in favor of latter in view of multiple agencies implementing regular SDPs

The regular skill training interventions are those which are implemented as per Maharashtra State Skill Development Society (MSSDS)/National Skills Qualification Framework (NSQF) levels and aligned training modules and have standardization with respect to training and technical infrastructure/equipment, the eligibility of trainers, certification and assessment with mandate to disburse the financial resource based on the outcome.

Whereas the innovative is one which is being tried for the first time with Proof of Concept (PoC) well documented and exhibiting the direct impact in the improvement of tribal life. This necessarily has to be cropping out of dire need in the upgradation of existing life style, addressing key national challenges in clean drinking water, education, nutrition, non-conventional energy, health aspects, belief in superstition etc. which finally may or may not culminate into tangible economic gain to scheduled tribe (ST) community in the state. There may also be different success parameters for release of the grants required for execution of such innovative project. 

In some cases, where the Proof of Concept (PoC) requires substantial investment beyond the reach of promising innovator, based on TRTI’s own assessment the Commissioner TRTI can sanction even the PoC exercise if found within the mandate and fulfilling aspirations of tribal in Maharashtra.

Party of the First Part:
Tribal Research and Training Institute under the aegis of Tribal Development Dept. Govt. of Maharashtra represented by Dy. Director Shri Hansdhwaj Sonawane age 48 years Education: M.Sc. and having office at s28 Queen’s Garden Pune-400 001

Party of the second part:
---------------------------------------------------- involved in entrepreneurship and skill development projects since ------ and incorporated as ---------------- (Legal status) hereinafter mentioned as party of second part is represented by Shri.--------------------------------  age-------- years, Education:--------------------- having registered office at-----------------------------------------------------------------------------------------.

Roles and responsibilities of Party of the first Part:
1. Identification of Training Partner (TP) and scrutinizing the submitted proposals for conducting the preliminary visits with the help of staff/subject matter experts empaneled and discharging such services from time to time.
2. To accord the permission to use the name, logo of TRTI Pune to the party of second part.
3. To verify the due diligence report submitted along with the photographs and evidences supporting the necessary physical and human resources availability at the proposed centre.
4. To accord the necessary sanction for conducting ESDPs in the categories as mentioned above with clarity of outcomes and linking the disbursal of funds with outcomes determined in different stages of project execution.
5. To visit, monitor all training programs for quality, take review from the participants and carry on inspections as determined in Standard Operating Procedures (SOP) of TRTI.
6. To give feedback on the review and incorporation of suggestions as given by participants to better equip them for prospective income generation activity in employment or entrepreneurial career.
7. To collect necessary information like candidate attendance, practical training photographs its manual & training and e-record like biometric attendance and CCTV footages for verification of attendance, internal and external assessments and link them with the disbursal of funds so as to ensure quality project completion.
8. To conduct periodic inspections and verify the documents, infrastructural change if effected by the training partner to ensure the quality of entrepreneurship and skill development programs. 

Role and Responsibilities of the Party of Second Part:
1. To conduct potential survey for income generation activities for STs in Maharashtra in the areas of employment, self-employment and entrepreneurship and come out with the documentation.
2. To establish delivery mechanism for ESDPs implementation without outsourcing core activities of training like Mobilization, Selection of trainees, Conduct of practical and domain training, Placement etc.
3. The outsourcing of domain training, mobilization and hiring of premises for infrastructure on program basis / project basis shall not be permitted by the party of first part, however long term lease agreements can be allowed which will have to be produced on demand by party of first part.
4. To have following manpower for ensuring the smooth conduct of training.
	Sr. No.
	Details of Manpower
	Number

	1.
	Centre Head /Single Point of Contact (SPOC)
	1

	2.
	Mobilizer/s
	As per the target

	3.
	MIS/MPR
	1

	4.
	Domain Trainers
	One for each sector

	5.
	Non-Domain trainers (IT & Soft skills/English Speaking)
	2

	6.
	Placement Division (One for Office/other in field) 
	2

	7.
	Field Coordinator
	1



5. To provide physical infrastructure to conduct the training. The physical infrastructure to include following facilities and area requirement as proposed by TRTI in its impending Standard Operating Procedures (SOP)

	Sr. No.
	Facility
	Area in sq. ft.(Minimum)
	Total area 
	Remarks

	1.
	Office area
	150
	150
	

	2.
	Training Halls 
	10 per student
	700
	It is assumed that Training centre capacity is 2 batches of 35 each

	3.
	IT Lab
	15 per student
	525
	

	4.
	Domain Labs
	15 per student
	
	

	5.
	Boys Hostel
	25 per student
	
	

	6.
	Girls Hostel
	25 per student
	
	

	7.
	Canteen
	300
	
	

	8.
	Common Facility area
	300
	
	

	9.
	Toilet
	One per 10 students
	
	

	10.
	Wash basins
	One per 10 students
	
	



6.To provide facilities for biometric attendance of candidates, CCTV installations in classrooms covering the face of faculty and candidates and make available the data of batch as and when demanded by inspecting official from TRTI Pune.
7. To submit the mobilization plan which mandatorily includes following stages
a) Release of press note as per standard format attached herewith as annex. -I
b) Organize at least 5 awareness and sensitization workshops for ensuring the effective reach out to ST students the workshop could be at educational institutes, NGOs, SHG federations and other social organizations involved in ST welfare details annex. -II
c) Release of advertisement in district/region level Marathi newspaper the specifications and draft contents of the same are attached as annex. -III
d) To arrange for counseling of candidates and aptitude test as recommended in Skill Development Policy Govt. of India.
8. To conduct selection of candidates as per the guidelines issued by TRTI from time to time which may involve training location jurisdiction of ITDP office.  
9. To submit the list of selected candidates and secure training commencement sanction order from TRTI within the stipulated timeline.
10. To impart domain skill training/soft skills including spoken English, IT skills and ensure that latest training technology, aids and pedagogy is utilized for the confidence building required for tribal youth to get into income generation.
11. To get validated the training module for innovative projects as per the constitution of Validation Committee attached as annex. IV
12. To impart training in regular / innovative project sanctioned by TRTI in such a manner that the outcomes specified in policies and guidelines are achieved to ensure optimum resources utilization as envisaged by the Govt. for ST welfare.
13. To carry on internal assessments every fortnight and coordinate and complete external assessments of the candidates before the disbursal of last installment from the sanctioned amount to the party of second part.
14.To maintain the e-record and print record of the assessments including the CCTV footages and synchronizing the same with biometric attendance which will ensure timely completion of all assignments by candidate financially supported by TRTI Pune.
15. To execute the MoUs with corporate companies in selected skill sector for placement of trained youth and submit the same to TRTI Pune
16. To carry on singly and in collaboration the job melas involving Govt. officials, local companies, industries associations and ensure the effective interface and proper platform for all stakeholders in skilling/entrepreneurial ecosystem.
17.To design application forms, aptitude test, course ware, training test papers, feedback forms and any other print material as deem fit by training provider mentioning the name and logo of TDD, TRTI on each such document.
18. To organize selection process for ST candidates which involves officials from TDD/ITDP, Dept. of Skill Devt. And Entrepreneurship and representatives of prospective employers/local industries associations. The list of committee member attached as annex. V
19. To convey details of existing bank account of candidates in nationalized banks or open new bank account in any of the nationalized banks for on-line transfer of travelling/ post placement support if any. To render medical insurance facility for one year and keep on record the duly filled in Parent Consent Form attached as annex.VI
20.To attend review meetings and submit the progress report as and when demanded by TRTI Pune, to depute for such a meeting a competent representative authorized by the management to make on the spot decisions pertaining to ESDPs sponsored by TRTI Pune.
21. To transfer financial benefits like cost towards travelling, post placement support, medical insurance through Direct Benefit Transfer (DBT) mode and submit the bank statements on monthly basis for reimbursements only for eligible Below Poverty Line (BPL) ST candidates whose BPL status is verified with the help of valid proof.

Financial Terms and Disbursement Schedule:
The training proposal is sanctioned for Rs.------------- for imparting training to----------- scheduled tribe candidates with execution period ending commencing on --------------- and orderly project closure date---
----------------. Under any circumstances the date of project closure shall not be extended and unspent/unutilized amount stands automatically surrendered from training partner to TRTI Pune.

Regular ESDP:
a)Private training partners/NGOs:

	Sr. No.
	Project Phase
	Grant Disbursal %
	Terms & Conditions

	1.
	Issuance of sanction order & Execution of MoU
	35%
	1. Bank guarantee of 15% of sanctioned amount.
2. Submission of drafts for mobilization and training plan.
3.Approval by ESDP for the mobilization action plan and training calendar.


	2.
	Commencement of training programs and project at intermittent stage
	35%
	1. After commencement of training of 50% of physical target.
2. Batch freeze reported within first 5 days of commencement. 
3. Standard report format as per annex. VI and documentation on T-ambitionfor minimum 50% of completed assigned physical target.
4. Minimum Placement ratio of 70% for completed programs (This will include salary employment and not self-employment/income through micro units

	3.
	Project Closure stage & Fulfilling all conditions of MoU
	30%
	1. Achievement of all physical target, conclusion of training programs and assessments. Submission of batch wise documentation as displayed on T-ambition.
2. Outcome of minimum 70% placement to candidates in employment category. 3. Inspection by TRTI designated official. 4.Submission of all necessary documents. 
5.Completion and submission of field visitsreport by ESDP designated expert/resource.

	
	Total
	100%
	



b) Government promoted organizations:

	Sr. No.
	Project Phase
	Grant Disbursal %
	Terms & Conditions

	1.
	Issuance of sanction order , Execution of MoU and Commencement of training program/s
	35%
	1.Submission of mobilization and training plan.
2.Approval by ESDP TRTI for mobilization drafts, plan, and calendar of training.
3. After commencement of training of 50% of physical target.
4. Batch freeze reported within first 5 days of commencement.


	2.
	Project intermittent stage





	35%
	1. Standard report format as per annex. VIand as per  batch documentation formats displayed for minimum 50% of assigned physical target.
2. Minimum Placement ratio of 70% for completed programs (This will include salary employment and not self-employment/income through micro units.



	3.
	Project Closure stage & Fulfilling all conditions of MoU
	30%
	1. Achievement of all physical target, conclusion of training programs and assessments.
2. Outcome of minimum 70% placement to candidates in employment category. 3. Inspection by TRTI designated official. 
4. Submission of all necessary documents.  

	
	Total
	100%
	



22. To submit the proof of placement for minimum 3 months in post training phase, the placement defined in this program is wage/salary earning by trained & skilled youth through employment in establishment fulfilling all legal aspects of business. The salary earned should adhere to the norms of Minimum Wages Act for skilled youth prevalent and applicable based on the location of job.
23.To submit for verification the documents required for clause number 22 like offer letter, salary slip and bank statement certified by the bank official with bank seal.
24. The training Partner shall not charge any course registration fee to candidate, shall not assign the candidate selected for sponsorship under Tribal Development Dept. through TRTI to any other public funded program or programs under Corporate Social Responsibilities (CSR) provisions under Companies Act -2013.
25. However the Training Partner can mobilize resources if TRTI Pune funding is found inadequate to discharge training as per tribal development plan envisaged by TP, to arrange for food/logistics and travelling /PPS etc. Such mobilization of the resources and public/corporate entities and their financial/in kind contribution be reported prior to the availing of benefit.
26.The party of second part to submit the budget and adhere to the expense to overhead ratio as displayed on T-Ambition
27.The innovation agency shall dedicate one bank account specifically for this project and fill in the below mentioned account details for transfer of funds from TRTI to Training Partner.
i) Name of Account:
ii) Name of bank and branch address:
iii) Type of account: Savings/Current or any other (Pl mention)
iv)Account No.:
v) IFS Code:
[bookmark: _GoBack]28.The agency will also submit utilization certificates as per the criteria of sanctioned cost of project by TRTI Pune. The format of the same be downloaded and used which is  displayed on T-Ambition. 

29. Term of MoU:
The Memorandum of Understanding shall remain in force from date of commencement till completion of project or March 31st 2019 whichever falls earlier. The MoU can be amended, modified with addition of other terms and conditions based on the performance of party of second part. Any such decisions shall be arrived at by mutual consent.
30. Arbitration and Dispute Resolution:
TRTI, Pune shall form the arbitration committee headed by the Commissioner, TRTI Pune and the members nominated by him representing TRTI, Pune with inclusion of member/s from Training Provider.
The decision of arbitration committee shall be binding on both the parties.
31. Jurisdiction:
In case the decisions of Arbitration Committee are not acceptable to the parties, for the court proceedings shall be completed in Pune.
32. Termination of MoU:
TRTI, Pune may terminate or suspend this MoU in whole or in part for any material breach committed by party of second part. Any portion of the MoU which is not terminated or suspended shall remain in force and effect. The Party of First Part shall provide a prior written notice of one week and an opportunity of being heard to the Party of Second Part before the termination orders are issued by TRTI Pune.
33. Force Majeure:
a) This clause is mentioned to mean any unforeseeable or exceptional situation or event beyond the control of both the parties, preventing them or their agents, authorized representatives from fulfilling any of the obligations under this MoU and is not attributable to their negligence or error on their part, proving unsurmountable in spite of all due diligence. 
b) Any of the party under MoU with Force Majeure shall inform other party without delay by registered letter with advise of delivery or equivalent, stating the nature, probable duration and foreseeable effects.
c) Neither TRTI Pune nor Party of the Second Part shall be held in breach of obligations under MoU, if they are prevented from fulfilling them by Force Majeure. Each of the party will make every effort to mitigate any losses suffered due to force majeure. In case either of the party fails to make the efforts for the mitigation of the losses other party will have right to terminate the MoU. 


34. Miscellaneous:
a) Any modification/amendments to this MoU can only be made in written and signed by both parties
b) This MoU does not restrict either party from participating in similar activity with other private, public agencies organizations and individuals.
c) The Commissioner, TRTI Pune will make final decision whether to continue working on further project. 



Party of the First Part                                                                                             Party of Second Part

Hansdhwaj Sonawane                                                                                       ------------------------------------
Dy. Director                                                                                                         -------------------------------------
Tribal Research Training Institute, Pune



